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SERIES EDITOR’S PREFACE

The Institute of Small Business and Entrepreneurship (ISBE) Emerald Book
Series Contemporary Issues in Entrepreneurship Series seeks to provide a plat-
form for leading-edge research that reflects on emerging themes of interest within
the entrepreneurship discipline. These collections were developed in recognition of
the requirement for the entrepreneurship literature to engage more critically with
the experiences of entrepreneurs from many different contexts. Entrepreneurial
behaviour continues to evolve rapidly in a challenging global environment for
business. The volumes within this series are all developed by established schol-
ars, typically drawn from the membership of the ISBE community. All contribu-
tions are rigorously double-blind peer-reviewed by subject experts. In line with
the objectives of the series, this volume contributes a new peer-reviewed body of
evidence which provides novel insights and perspectives and informs and further
engages the entrepreneurship discipline.

The tenth volume in this series entitled ‘International Entrepreneurship in
Emerging Markets: Nature, Drivers, Barriers and Determinants’ edited by Dr
Mohammed Haddoud (Plymouth University), myself (Professor Paul Jones,
Swansea University) and Dr Adah-Kole Onjewu (Coventry University) offers
a novel perspective regarding the experiences of small businesses from emerg-
ing markets exploring internationalisation opportunities. Rapidly emerging and
evolving markets in Africa, Asia and South East Asia offer exciting opportunities
to revisit and update established entrepreneurial theory considering novel cul-
tural and social nuances. Particular thanks to Dr Haddoud for leading the guest
editing process from initiation to completion. This volume seeks to enhance the
existing evidence base regarding the internationalisation of small businesses in a
developing world context.

My thanks as always to the guest editors, authors and reviewers for all their
contributions in taking this volume to a successful conclusion. To Katy Mathers
and Pete Baker and all the Emerald Production team for their support in taking
the book through the production processes by the required deadlines. We hope
you enjoy the read!

Paul Jones
( Editor, Contemporary Issues in Entrepreneurship Series)
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INTRODUCTION: A PRIMER
ON INTERNATIONAL
ENTREPRENEURSHIP IN
EMERGING MARKETS

Mohamed Yacine Haddoud, Adah-Kole Emmanuel
Onjewu and Paul Jones

ABSTRACT

This chapter provides an introduction and outlines the rationale for this book.
It also specifies the organisation and structure of the chapter contributions
while introducing the authors. The chapter concludes by summarising the main
points of the ensuing sections and intimates on directions for further research
as well as theoretical implications in the international entrepreneurship field.

INTRODUCTION

Global cross-border business activities have been accelerated by advancements
in communication technologies, reduced trade barriers and the interconnected-
ness of value chains (Ji, Plakoyiannaki, Dimitratos, & Chen, 2019). Moreover,
in the aftermath of Oviatt and McDougall (1994) and Knight and Cavusgil’s
(2004) pioneering studies on early internationalisation, scholars’ interest in inter-
national entrepreneurship (IE) as a driver of firm performance has noticeably
intensified (Verbeke & Ciravegna, 2018; Zahra & George, 2017). Increasingly,
research exploring and tracking the pursuit of cross-border opportunities shape
perception and firm behaviour on market entry barriers and drivers (Reuber,
Knight, Liesch, & Zhou, 2018; Wright & Dana, 2003). As a field, IE embraces
the international business and entrepreneurship disciplines and surmises the ‘dis-
covery, enactment, evaluation and exploitation of opportunities across national

International Entrepreneurship in Emerging Markets: Nature, Drivers, Barriers and Determinants
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borders to create future goods and services’ (Oviatt & McDougall, 2005, p. 540).
It captures firms’ activities across national borders in comparison to their domes-
tic routines and considers entrepreneurship in various contexts (Kiss, Danis, &
Cavusgil, 2012).

To this point, the expansion of the IE literature has been propped by studies set
in western contexts; especially the United States (Baier-Fuentes, Merigo, Amoros, &
Gaviria-Marin, 2018). The contextual imbalance in the literature curtails theo-
retical development in some contexts to the extent that disparities develop in the
understanding and measurement of IE from country to country. It also furthers a
failure to capture diverse environmental factors that influence and explain IE as a
phenomenon (Zahra & George, 2017). Cognisance of the aforementioned has led
to calls for IE scholarship in emerging markets (Kiss et al., 2012). Particularly, the
liberalisation of emerging economies and their growing relevance in the global econ-
omy uphold the urgency of IE literature from emerging contexts (Aulakh & Kotabe,
2008). Addressing this gap will abate the perils of policy formulation informed by
developed world evidence while overlooking peculiar institutional and environmen-
tal factors in emerging countries (Haddoud, Nowinski, Jones, & Newbery, 2018;
Manev & Manolova, 2010). Indeed, current theoretical perspectives centred on
developed world evidence may reduce the validity of empirical findings.

To advance the body of work, the current focus on emerging markets seeks to
understand the scope, processes and dynamics of IE in under-researched contexts.
This book considers how small and medium enterprises (SMEs) in emerging
markets enact, evaluate and exploit international opportunities. It is informed
by new developments in the global economy and responds to calls in the litera-
ture compelling researchers to study IE dynamics in wider contexts. An increased
understanding of cross-border behaviour in developing country SMEs will better
apprise stakeholders’ policy formulation and implementation. The relative nas-
cency of IE lends the discipline to new perspectives with the potential of shaping
SMEs’ international behaviour. Finally, this book seeks to incite new evidence
and stimulate further research from emerging markets beyond its current chapters
to densify the volume of meaningful theory and optimise policy-making for IE
in emerging markets.

The call for chapter contributions attracted interest from studies exploring
SMEs’ internationalisation in Brazil, China, India, Pakistan, Sri Lanka and Turkey.
Together, the chapters uncover peculiarities in SMEs’ cross-border activities. They
are presented as follows:

Shahid and Hallo commence with an exploration of the intermittent interna-
tionalisation of Chinese and Pakistani entrepreneurs. They highlight the role of
networks as a facilitator of SMEs’ initial entry and subsequent re-entry into inter-
national markets. Using qualitative interviews, Shahid and Hallo draw attention
to an emerging but overlooked pattern of internationalisation known as intermit-
tent internationalisation. They find that SMEs in emerging contexts constantly
modify their products, resources and markets through network interactions.
Precisely, in a bid to manage foreign market uncertainty, they affirm that SMEs
proactively choose to dissolve existing relationships by diversifying resources in
order to withdraw from foreign markets and form alternative partnerships. At the
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same time, SMEs also seek to re-enter previous markets by leveraging prior rela-
tionships and networks. These findings advance the network-based perspective
of SMEs internationalisation by providing refined and novel analysis on patterns
and network facilitation during dynamic phases of exit and subsequent re-entry.

In the next chapter, Celik, Haddoud, Onjewu and Jones investigate the role
of managerial attributes and collaborative behaviours in shaping SMEs’ export
entry behaviour. Using a sample of 80 Turkish SMEs, the authors examine this
well-researched area with a novel fuzzy-set comparative analysis and provide a
holistic view of the link between relational capital and SMEs’ cross-border behav-
iour. They find that no single driver is sufficient to facilitate SMEs’ propensity for
export entry. Rather, a combination of managerial attributes including export
knowledge, international orientation, entrepreneurial orientation and export per-
ception is more likely to enable export entry. Their result corresponds with the
emerging resource orchestration view that a combined influence of resources is
more likely to drive performance and enhance competitiveness. Importantly, this
finding provides a key direction for the design of support programmes by export
promotion organisations.

The third chapter by Arroteia and Hafeez explores the systemic influence of
social forces on opportunity recognition and the development of technology for
new market entry. The systemic and social forces include institutions, social net-
works and entrepreneurs’ cognitive frames. Arroteia and Hafeez adopt a longi-
tudinal perspective with evidence from five Brazilian technology firms gathered
over two rounds of data collection. Within the sample, they find that there is a
systemic and mutually reinforcing effect of social forces on opportunity recogni-
tion. They also stress the effect of entrepreneurs’ cognitive frames in recognising
opportunities to enter the Brazilian market. Furthermore, the authors recognise
the synthesis of support provided by universities, government agencies and entre-
preneurs’ social networks as essential for the accumulation of experiential and
non-experiential knowledge of international markets. Indeed, they conclude that
experiential and non-experiential knowledge greatly contribute to the recognition
of international opportunities.

In Chapter 4, Ayakwah, Osabutey and Damoah present a systematic review of
secondary data on the peculiarities of clusters in emerging economies and how
their operations and performance minimise barriers to internationalisation. The
authors draw parallels between the internationalisation of clusters and the theory
of agglomeration. Mainly, they observe that even though several emerging econ-
omy clusters are engaged in export activity, there are no indications of interna-
tional entrepreneurs operating within these clusters. Therefore, the authors affirm
that the unique drivers of export activity within these clusters are interactions
with multinational companies, public agencies and collaborative relationships.
These drivers are unique for their capacity to minimise barriers to internation-
alisation and determine the export performance of businesses within the clusters.
This underscores the role of network relationships as a source of knowledge to
improve internationalisation performance. The authors’ findings underline the
imperative for emerging market SMEs to invest in relationship building with
stakeholders in developed markets to accelerate export activity.
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In the fifth chapter, Arslan, Naughton, Tabas and Puhakka review the role of
prior contract manufacturing relationships with developed market multinational
enterprises (DMNE) in shaping SMEs’ outward internationalisation. In the
DMNE-SME relationship, the authors identify four capabilities developed by
emerging country SMEs that consequently aid outward internationalisation. In
the context, Arslan et al. draw on dynamic capabilities theory to explain how
relational capital, human capital, manufacturing productivity capabilities and
product innovation capabilities underpin SMEs’ performance. Importantly, their
conclusions shed light on the under-researched area of prior contract manufac-
turing experience as an enabler of resource and capability development for inter-
nationalisation. Therefore, they pave the way for future studies to empirically
investigate the role of such contracts in developing SMEs’ internationalisation
capability.

In Chapter 6, Chaudhry, Crick and Crick explore the internationalisa-
tion activities of transnational entrepreneurs (TEs); defined as entrepreneurs
socially embedded in two or more countries. With data from TEs servicing the
UK clothing and textile market from South Asia in the Indian subcontinent,
they introduce the new and growing trend of small firms with income-gener-
ating assets in more than one country; known as ‘micro-multinationals’. Their
investigation adopts a mixed-methods approach with an initial quantitative
study of 63 entrepreneurs followed by 16 semi-structured interviews. Chaudhry
et al. conclude that, while stakeholders in a co-ethnic and cross-national context
can boost resources, TEs with higher levels of international transactions were
more likely to approach customers through their wider market coverage than
counterparts servicing co-ethnic markets. The authors also discover that a reli-
ance on co-ethnic market may limit growth aspirations unless decision-makers
‘break-out’ into mainstream markets. These findings have significant implica-
tions for support organisations and TEs. Particularly, support organisations
need to accommodate the different traits of ethnic entrepreneurs including
TEs when designing and delivering their programmes. To conclude, the authors
attest to entrepreneurs deriving greater value in mentorship from perceived role
models within their communities.

Chapter 7, contributed by Ranasinghe is a study on the barriers and drivers
of SMES’ internationalisation in Sri Lanka, with a focus on information
technology (IT). Informed by semi-structured interviews with 40 Sri Lankan
youth entrepreneurs, the author infers that the natural IT literacy of youth
entrepreneurs makes internationalisation a mere extension of market
segmentation. Youth entrepreneurs’ use of IT enables collaboration with
suppliers and partners and facilitates efficient interaction with customers.
Nonetheless, in spite of the positive effect of IT proficiency, Ranasinghe
finds that inadequate access to capital, legal restrictions and the shortage
of institutional support constitute major barriers to internationalisation.
These findings suggest the need for policy reviews to attenuate structural,
individual and process level barriers reducing SMEs’ internationalisation in Sri
Lanka.
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The last chapter in this book is a conceptual discussion by Igwe and Kanyembo.
Harnessing the ‘Cultural, Administrative, Geographic and Economic’ distances
(CAGE framework), their study appraises a range of institutional factors and
how they affect SMEs’ internationalisation in emerging contexts. Like the preced-
ing chapters, they accentuate the role of governments in the promotion of SMEs’
internationalisation and overall ease of doing business.

CONCLUSION

This book presents a diversity of evidence with insights into indigenous SMEs’
practices vis-a-vis the barriers and drivers of their internationalisation aspira-
tions, propensity and performance. There is a symbiotic relationship between
IE studies and practice which mutually inform each other. However, to advance
both areas, evidence and theory from developed countries must be complemented
by research in developing settings. The full value of SMEs’ internationalisation
in developed and developing countries alike will only be realised by practices
informed by universal research and vice-versa.

The chapters in this book render unreported export behaviours and perfor-
mance trends beyond networks, collaboration, innovation, orientations, social
forces and clusters which are similar but inherently different from manifestations
in the developed world. Although a lot more work is required to amass sufficient
enough evidence that will redress the developed-developing literature imbalance,
this book raises researchers’ interest and motivation in the IE of emerging coun-
tries. Most importantly, it also promotes the exciting cross-border opportunities
for SMEs in developing contexts.
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CHAPTER 1

A NETWORK PERSPECTIVE

ON THE INTERMITTENT
INTERNATIONALISING
EXPERIENCES OF EMERGING
ECONOMY ENTREPRENEURIAL
SMEs

Zubair Ali Shahid and Leonie Hallo

ABSTRACT

Current internationalisation and international business (IB) theories are
silent on the intermittent internationalising experiences of small and medium
size enterprises (SMEs) from emerging economies (EEs). The aim of this
chapter is to examine the role that networks play in facilitating SMEs from
EEs subsequent behaviour following intermittent (exit and subsequent re-
entry) internationalising experiences, and to build the theory of this process.
Internationalisation of SMEs is a complex phenomenon. Utilising qualita-
tive interview-based data from 15 Pakistani and Chinese SME entrepreneurs,
industry experts and government representatives, this study concludes the fol-
lowing: SMEs from EEs continuously reconfigure existing products, resources
and markets through networks while reducing and reviving levels of commit-
ment with partners in international markets. Additionally, entrepreneurs from
these markets proactively choose to dissolve existing relationships, withdraw
from foreign markets to seek new partnerships and diversify resources to
reduce foreign market uncertainty. However, some SME entrepreneurs seek
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to re-enter into previous markets utilising prior relationships and networks.
Hence, successful management of network relationships over time is a chal-
lenge for internationalising SMEs.

Keywords: Intermittent internationalisation; emerging economies;
networks; exit; re-entry; small and medium-sized enterprises

INTRODUCTION

The internationalisation of small and medium size enterprises (SMEs) has been
researched for almost three decades in the international business (IB) literature.
However, internationalisation theories within the field of IB, namely the interna-
tionalisation process (IP) model and the Uppsala model and its revised versions
(e.g. see Johanson & Vahlne, 1977, 1990, 2006, 2009, 2011; Vahlne, Ivarsson, &
Johanson, 2011; Vahlne & Johanson, 2013; Johanson & Vahlne, 2015), have con-
tinued to explain internationalisation as a forward moving activity, referring to
linear type internationalising activities. Alternative views on internationalisation
phenomena, for example, the impact of an inability to develop holistic frame-
works in international market exits and re-entries, have been ignored (Bernini,
Du, & Love, 2016; Choquette, 2018; Surdu, Mellahi, & Glaister, 2019). Current
IB literature argues the importance of exploring foreign market exits (Etemad,
2015; Surdu et al., 2019) and re-entries (Sui & Baum, 2014; Welch & Paavilainen-
Maintymaki, 2014), as well as exploring the phenomenon of exit and re-entry
from the entrepreneurial perspective (Zander, McDougall-Covin, & Rose, 2015).
Researchers have also drawn attention to the need to explore exits and re-entries
of SMEs internationalising from EEs (Vissak & Zhang, 2015). No single theo-
retical model fully explains the phenomenon of intermittent internationalisation
(Bernini et al., 2016). Hence we draw upon Johanson and Vahlne’s study on the
IP model which appeared in the Journal of International Business Studies in 1977
and has been revised a number of times by the IB community (e.g. see Johanson
& Vahlne, 1977, 1990, 2006, 2009; Vahlne & Johanson, 2013; Vahlne et al., 2011).
Supporters of the IP model (e.g. Zou & Ghauri, 2010) assume that internationali-
sation is incremental and a forward moving activity for SMEs, both in advanced
economies (AEs) and in emerging economies (EEs). However, several studies on
SMEs (including born-global and international new venture) criticise some of the
assumptions of the IP model (e.g. Vissak & Francioni, 2013).

While scholars argue that the model should continue to dominate the IB field
and continue to be used to explain internationalisation patterns in SMEs (Meyer &
Thaijongrak, 2013; Santangelo & Meyer, 2011), some researchers acknowledge
the partiality of the IP model, in that while it can be applied in some situations,
that does not mean that it is valid and applicable in other situations (Hadjikhani,
1997). Various issues have been raised. The model has been criticised for being
deterministic (meaning that internationalisation outcomes are pre-determined).
The model does not explain leapfrogging, sporadic, episodic, nonlinear and inter-
mittent type internationalisation activities. Additionally, the model considers
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