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1

INTRODUCTION

JUDITH L. GLICK-SMITH

If you want to go fast, go alone. If you want to go far, go together.

– African Proverb

Imagine a world with great leadership! What would that world be like? 

Would it be a better world or a worse one because of great leadership? Now 

ratchet great leadership up to exceptional leadership and suddenly we have 

cause for optimism. It seems that in many contexts and for various reasons 

we have grown used to mediocre leadership that produces substandard 

outcomes. Every now and again we witness the emergence of exceptional 

leadership and are immediately drawn to that leadership. We want more of it –  

now! If we assert that leaders are made, not born, and if leadership is a 

process and not an event, then how do we design processes to make lead-

ers? This is the question we wrestle with throughout this book. How do we 

design contexts for leadership to emerge, to thrive, and to flourish? Can we 

design contexts, situations, and opportunities for leadership to emerge and 

grow and thrive and flourish – to become exceptional?

What defines “exceptional leadership?” How do we measure it? Will we 

know it when we see it or experience it? Could it be that we will not rec-

ognize it until those around us bear witness to it and change their behavior 

because of it?

The literature on leadership is vast. Leadership styles are as varied as lead-

ers themselves. Leadership styles evolve from experiences and training. What 

makes any leadership style exceptional? What may feel like “exceptional 

leadership” to one person may not be “exceptional” to another. What are the 
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contexts that optimize the ability for leaders to be exceptional? Understand-

ing what makes leadership exceptional in each situation or organization is 

fundamental to designing environments, programs, and training in a way 

that helps it flourish over time.

The purpose of this book is to explore these questions. This book is a col-

lection of stories and ideas written by individuals who are passionate about 

leadership within their own sphere of influence and study. Because each of us 

approaches the topic of leadership from different, often disparate, points of 

view, we decided to use the same iterative design process we are promoting 

herein, following design principles of empathy (for you, the reader), defini-

tion, ideation, prototyping, and testing.

In the “empathy” phase, we collectively struggled with the identification 

of a single persona, or archetype, that represents our target audience. This 

became problematic for a variety of reasons, including discussions about 

gender, position in organizations, assumptions about intentions of leaders, 

among others. The struggle to come together was difficult, but has resulted in 

a richness and depth in the realization that leaders and the leadership styles 

they use vary widely.

The “definition” phase was much the same in that we all approach our areas 

of inquiry around the topic of leadership from our own world views. Some felt 

that the problem to be solved lies in the physical spaces and in the supporting 

infrastructure that give people the opportunity to do their best work. Others 

felt that the focus should be more on the interactions between people. Still 

others felt that exceptional leadership begins within the psyche of the leader 

him- or herself. Ultimately, our discussions led us to the idea that all of this is 

valid. There needs to be a holistic approach to designing exceptional leadership.

We have divided the book into the following parts:

PART 1: CONCEPT OF DESIGN

This part focuses on the connection between design – as a conscious inten-

tion – and leadership.

Chapter 2, Great Leadership Informed by Design, written by Atul Handa 

and Kanupriya Vashisht, focuses on how infusing design into organizational 

leadership makes it more people-focused and fosters a culture of empathy, 

which is imperative for solving complex human problems.
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Chapter 3, Designing Leadership Like Jazz, by Gloria J. Burgess, offers the 

metaphor of jazz to encourage an emergent design process when it comes to 

leadership.

Chapter 4, Strengthening Our Own Leadership by Design, by Greg Mor-

gan, offers an approach that uses design principles for anyone seeking to 

strengthen his or her own leadership expertise at any level, whether novice 

or master.

PART 2: PROCESS OF DESIGN

This part focuses on how using various interventions within the design pro-

cess can result in exceptional leadership.

Chapter 5, Redesigning the Hero Leader: Leveraging Emergent Leader-

ship, by Rob Elkington, addresses the power of using a coach to help get you 

jump started in the journey to become an exceptional leader.

Chapter 6, A Design to Activate Fe+male Leadership Synergy in Your Organ-

ization, by Madeleine van der Steege, focuses on how using a human-centered 

design framework accelerates empathy and inclusivity of female leaders.

Chapter 7, Design Thinking: How to Thrive in a VUCA World, by Fred 

Krawchuk, highlights the importance of understanding the context in which 

you are leading. You accomplish this by attending to diverse stakeholder 

perspectives and all aspects of the environment. The knowledge derived from 

this framework ultimately informs your prototype and provides rapid feed-

back, enabling you to implement solutions quickly.

Chapter 8, Designing an Organization that Builds Resilient Leaders, by 

Jennifer Moss Breen, encourages you to build resilience strategies into your 

organizational model. The elasticity that resilience provides an organization 

is what perpetuates it over the long term. These strategies can work at the 

organizational and team levels as well as the individual level. For example, 

giving team members the opportunity to “steal time,” to meditate, to walk, to 

work out, etc., can result in increases in productivity and well-being.

Chapter 9, Flow-Based Leadership through Emergent Design, by Judith L. 

Glick-Smith, discusses how working in flow creates an outward, empathetic 

approach to decision-making and leadership. Using a continuous, emergent 

process, creates the conditions for organizations to grow and thrive over the 

long term. Having a framework in place enables the organization to prepare 
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for the unexpected. This chapter offers a framework called flow-based lead-

ership, which is derived from the Georgia Smoke Diver program, an extreme, 

experiential training program in the US fire service.

PART 3: CONTEXT FOR DESIGN

In this part, Chapter 10, Designing Leadership for Innovation, by Bettina 

von Stamm, focuses on the importance of a wholistic, enabling, and facilita-

tive approach to leadership design. When leading for innovation it is impor-

tant to consider the entire organization as a system. This leads to innovation 

excellence and operational excellence.

Chapter 11, Culturally Intelligent Leadership by Design, by Elizabeth A. 

Tuleja, explores cultural intelligence (CQ) as a critical mindset and skillset for 

global leadership. Culturally intelligent organizations envision, plan, and create 

environments for both personal and organizational success. To be a culturally 

intelligent global leader, one must master openness, curiosity, and knowledge.

Chapter 12, Leadership, Built-In, by Perttu Salovaara and Bettina von 

Stamm, looks at the power of place and how designing appropriate work-

spaces for people can facilitate productivity and well-being in organizations.

PART 4: HOW TO TEST YOUR OWN EFFECTIVE 
LEADERSHIP BY DESIGN PROTOTYPE

This part consists of Chapter 13, Bringing It All Together, by Jennifer Moss 

Breen and Madeleine van der Steege, in which we revisit the process of design 

and the take-aways of the previous chapters. This chapter also addresses how 

to evaluate exceptional leadership. Finally, it encourages you, the reader, to 

keep iterating the design process. In doing so, you remain outward focused 

and empathetic toward those whom you serve and lead.

Overall, the development of this book has been a powerful churn of ideas 

and discussion by passionate individuals. We hope that the final result offers 

you, dear reader, validation, ideas for moving forward, and frameworks from 

which to build your own excellence in leadership.
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