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About the BookAbout the Book

Talent is in short supply and global competition for it is fierce. This has made Talent

Management necessary for organizational sustainability and for countries’ well-being

and wealth. 

Talent Management in Small Advanced Economies offers important and timely insights

into talent management challenges and solutions, as well as strategies, practices, and

activities of small advanced economies and their companies. These countries have

been, and continue to be, very well represented among the most competitive countries

in the Global Talent Competitiveness Index.  

Combining academic research with practitioner perspectives, the book uses a range of

examples from countries, including Switzerland, Singapore, Norway and New Zealand,

to explore the importance of talent and its management, and analyze the concerns

faced by small advanced economies in their talent management processes. Key themes

explored include: exclusive and inclusive talent management approaches, internal

development and external acquisition of talent, and whether to tell employees that they

are (not) considered talent. 

The use of practitioner insights alongside company case studies makes this book a

unique and illuminating guide for scholars and professionals working within the areas of

both Talent Management and Human Resource Management.

Enjoy 30% off this ebook with

code EME30EME30 on ebooks.com

or off the print book when
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